Clarkston School District J250-185
Meeting Agenda

Meeting: Regular School Board Meeting

Key Roles

Date: October 27, 2003

Facilitator :

WayneZipse

Start Time: 6:00 PM

End Time: 9:15 PM

Time Keeper.

Location: District Office, 1294 Chestnut Street

Minute Taker: BeckyCoddington

Meeting Purpose Regular School Board Meeting

Other Responsibilities

Participants:

Themissionof the ClarkstonSchoolDistrict,in concertwith a communitybasedeffort, is to provide devebpmentallyappropriatdearningexperiences
which emphasizesachindividual's unique potential and responsibilitiesin a safe, affirming environment,in preparationfor meeting the complex

challenge®f arapidly changingworld.

(Information Sharing)

(Information Processing)

(Information Sharing)

TIME TOPIC PURPOSE?* DISCUSSION DESIRED
(min.) LEADER OUTCOME
l. Call to Order
3 min. I1. Flag Salute P WayneZipse
0-10 1. Public Input P WayneZipse
2 V. Review of Agenda P WayneZipse
10 Y, Superintendent’s Report P Pete Lewis
VI. Reports
5 1. Financial Report...TAB | P W.Rimmelspach
5 2. Asbestos Review Update P Pete Lewis
5 3. CHS ASB Student Report P ?
2 4. Drivers Training Car Purchase P W.Rimmelspach
2 5. Athletic Trainer Contract Update P Pete Lewis
2 6. Free & Reduced Lunch Report...TAB Il P W.Rimmelspach
*P = Presentation PS = Problem Solving D = Decision Making F = Feedback
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TIME TOPIC PURPOSE* DISCUSSION DESIRED
(min.) LEADER OUTCOME
2 7. Interest Based Bargaining Training P Pete Lewis
2 8. The “Table” Committee Update P Pete Lewis &
Marjorie Briney
2 9. Insurance Run Out...TAB IlI P Pete Lewis
VII. Discussion
VIII. Consent Agenda
5 1. Regular School Board meeting minutes dated Octobq D WayneZipse
13, 2003...TAB IV
2. Consideration of personnel actions...TAB V D Pete Lewis
3. Examination & consideration of bills...TAB VI D W. Rimmelspachg
4. Extended/overnight field trip(s)... TAB VII
I1X. Action
5 1. Title Il Plan (New)...TAB VI D JanGoodheart
5 2. Heights Elementary PTA donation of three ceiling far| D Pete Lewis &
(New)...TAB VIII Marilyn Brennan
10 X. Board Comments
100 XI. Executive Session — Personnel and Negotiations
XIl. Adjournment
_ Buy Time
*P = Presentation PS = Problem Solving D = Decision Making F = Feedback

(Information Sharing)

(Information Processing)

(Information Sharing)



